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MEETING AGENDA 
 
 

I. Welcome and Opening Remarks    -The Honorable Timothy M. Kaine, Chair 
 

II. Agenda Overview      -Jane Kusiak, Executive Director  
 

III. The Virginia Report         -Jane Kusiak             
      

A. Introduction and Report Overview   -Jane Kusiak     
B. Recent Progress, Next Steps and Work Plan     Team Members: 

1. Roadmap Development and Evaluation     - Wayne Turnage and Ric Brown     
2. Service Performance       - Secretary Chopra and Marge Connelly   
3. Productivity Improvement       - Nancy Roberts and Gerry Ward   

   
 

IV. Discussion of Selected Issues 
 

A. Productivity Improvement Component -The Honorable Aneesh Chopra, Secretary of Technology
     

B. Selected Outcome-Related Budget Proposals   
 and Demonstration of Agency-Level Web Content -Ric Brown, Director, Department of Planning and Budget 

 
V. Closing Remarks & Adjournment      -The Honorable Timothy M. Kaine 
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The Virginia Report 

 
Jane Kusiak 

 
 

Virginia Performs: WWW.VAPERFORMS.VIRGINIA.GOV 
Council on Virginia’s Future: WWW.FUTURE.VIRGINIA.GOV 
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 Council –  
Roadmap Development 
and Evaluation 

Roadmap for Virginia’s Future 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Establish a vision and 
aspirations for the 
Commonwealth: 
• High-Level Goals 
• Societal Indicators 
• Quantifiable Objectives 

(5 & 10 year targets) 
• Citizen Engagement 

Measure, evaluate and improve 
performance (Continuous 

Improvement). 

Adjust funding based upon agency goals and 
results (Performance-Based Budgeting). 

 

Establish strategic plans that link to long-term 
goals and the budget (Strategic Planning).   

Assess progress against long-term 
quantifiable objectives, current service 
levels, and productivity improvement 

(Virginia Performs). 

Review and update the Roadmap. 

  Government – 
Roadmap Implementation 
and Improvement 
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WORK COMPONENTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Service Performance:  
Strategic Planning and 
Performance Budgeting 

Productivity Improvement 

The focus of this category 
of work is to deepen our 
understanding of high-
priority issues related to 
Virginia’s future in order to 
help develop strategies that 
will improve quality of life or 
management outcomes. 
  
This area encompasses the 
development and promotion 
of the Virginia Performs 
website, enhanced citizen 
engagement, the Virginia 
Futures Forum, associated 
regional and other public 
dialogues, and research 
studies that provide insight 
into emerging trends and 
the factors that drive 
performance outcomes.  

The focus of this category of 
work is on how state 
government plans for the 
future, makes budget 
decisions, and manages 
performance. 
  
This area encompasses the 
continued development of 
the state performance 
leadership system, continued 
training and assistance for 
the strategic planning and 
budgeting systems, 
deployment of performance-
based budgeting practices, 
and the development and 
use agency-level 
performance data for 
evaluation and alignment 
with enterprise priorities.  

The focus of this category 
of work is to continually 
improve state government 
performance.  
  
This area encompasses the 
development of an overall 
efficiency & effectiveness – 
or change management – 
support system (e.g., 
training, methodology, 
incentives), the selection of 
enterprise and agency-level 
reengineering initiatives, the 
implementation of a 
consistent approach to 
continuous process 
improvement, and the 
evaluation of improvement 
initiatives. 

 
Roadmap Development  

and Evaluation  

         (Council)      --------------Internal Performance Leadership---------------- 
      (Executive Branch)    (Executive Branch) 

 
Overall Direction for Performance Leadership 
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VIRGINIA’S PERFORMANCE LEADERSHIP MODEL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Transforming 
Government 

 
 

 
 

 
 

 
Improving 

Productivity 
 

 
Transforming 

Virginia 
 
 
 
 
 
 
 
 
 
 
 

Improving 
Outcomes 

VISION (2003) & LONG-TERM GOALS (2004) 
 

  

Government & 
Citizens 

Economy, Education, 
Health & Family, 

Transportation, Public 
Safety, Natural / Historic 

/ Cultural Resources 

 
 
 
 
 
 
 

AGENCY LEADERSHIP AGENDAS 
 

Agency Strategic & Service Area Plans & Budgets (2005) 
 

 
 
 
 
 
 
 
 

Agency 
Management & 
Programmatic 

Measures 
(2005) 

 
 
 

Societal 
indicators 

(2006) 

LEADERSHIP AGENDA 
 

High-Level Priorities and Enterprise Initiatives 
(2006 - 2007) 

 

Key 
Objectives & 

Measures 
(2006) 

Charting a Course for Excellence Healthcare Examples  

DESIRED SOCIETAL RESULT 
• Inspire Healthy Living 

 
SOCIETAL (MACRO) INDICATORS 

• Infant Mortality Rates 
• Childhood Obesity Rates 
• Smoking Rates 

AGENCY PERFORMANCE 
MEASURES 

 
• Pregnant women successfully 

completing state neonatal care 
programs 

• Children experiencing weight loss   
through Medicaid obesity program 

• State workers who quit smoking 
through an anti-smoking program  
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RECENT ACCOMPLISHMENTS AND SCOPE OF WORK 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Roadmap Development 
and Evaluation  

Service Performance: 
Strategic Planning and 
Performance Budgeting 

Productivity Improvement 
(Efficiency & Effectiveness) 

• Developed Virginia 
Performs: 
o Macro indicators and 

data,  
o Technical platform, 

including GIS 
capability, 

o Demographic data, and 
o State agency 

performance data.  
 
• Initiated two pilots for 

regional performance 
leadership in Roanoke 
and Hampton Roads.  

 
• Began interviews for the 

business climate survey.  
 
• Initiated evaluation of 

alternatives for the 
Futures Forum and for 
enhanced citizen 
engagement. 

 
Products 
• 2006 Virginia Report 
• Virginia Performs 

• Developed state 
agency key objectives 
and measures. 

 
• Updated strategic 

plans to reflect current 
budget information.  

 
• Entered current and 

historical data on key 
agency performance 
measures.  

 
• Developed the 2007 

budget document to 
provide information on 
key agency objectives 
and performance 
measures.  

 
• Used new performance 

data for selected 
budget decisions.  

 
 
 
 

• Completed Council-
funded work on Phase II 
reengineering initiatives 
(The ERP/Core Business 
Systems reengineering 
project is ongoing and 
focusing on the finance 
area). 

 
• Developed a proposal for 

an enterprise solutions 
group: 
• Productivity Investment 

Fund and enterprise-
driven project focus, 

• Best practices for 
continuous 
improvement and 
change management, 
and 

• A “Fellows” program.  

 
Overall Direction for Performance Leadership 
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FUTURE SCOPE OF WORK AND DELIVERABLES (2007) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Roadmap Development 
and Evaluation  

Service Performance: 
Strategic Planning and 
Performance Budgeting 

 
Productivity Improvement 

(Efficiency & Effectiveness) 

• Continue development of 
Virginia Performs:  
o Public launch in January, 
o Promote/educate to make 

policy-makers aware of its 
capabilities, 

o Refine, update, and 
expand content, 

o Enhance reporting 
capabilities, 

o Reconcile with other 
websites, and 

o Secure long-term staffing.  
 
• Develop a model for ROI 

and mapping of high-level 
indicators with significant 
state role, e.g.: 
o Recidivism, 
o Healthcare outcomes, 

and 
o Third grade reading. 

 
• Review the existing vision 

and develop an approach 
for establishing five- and 
ten-year targets. 

 
• Continue pilots in Roanoke 

and Hampton Roads to 
develop and test an 
approach for regional 
leadership. 

 
• Assess the relationship 

between the Futures Forum 
process, citizen engagement 
and the work of the Council. 

 
 
 
 
 

• Refine agency key 
objectives and measures 
and service area measures.  

 
• Provide additional training 

and technical assistance to 
improve use of the system. 

 
• Link long-term goals, 

societal measures, key 
agency measures, and 
service area measures and 
use them to provide 
direction for research and 
evaluation. 

 
• More fully integrate 

performance-based 
budgeting with planning and 
decision-making processes. 

 
• Review and refine the 

overall system, with 
measurement becoming 
more strategic and targeted. 

 
• Update and regularly publish 

the Management Scorecard, 
an evaluation of compliance 
and management practices 
in state agencies. 

 
 

• Develop and implement the 
first phase of an enterprise 
approach to productivity 
improvement. 
o Staff the enterprise 

solutions group. 
o Establish the Productivity 

Investment Fund, with 
clear grant criteria. 

o Evaluate feedback from a 
‘request for information’ 
on potential investment 
fund grant proposals.  

o Refine and evaluate 
proposal ROI, determine 
awards. 

o Develop a repository of 
best practices for project 
management, continuous 
improvement, leadership 
development, incentives, 
and change 
management. 

o Identify and train 20 to 50 
‘high-potential’ employees 
for change management 
roles. 

 
• Evaluate the feasibility and 

ROI of enterprise re-
engineering projects that 
have already been 
proposed. 

 
 
 
 

 
Overall Direction for Performance Leadership 
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2007 WORK PLAN  
 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 
Roadmap Development and 
Evaluation 
o Launch Virginia Performs. 
o Hold legislative ‘brown bag’ 

meetings. 
o Secure long-term staffing. 
o Begin assessment of 

relationship of Virginia Performs 
to other data websites. 

 
 
 

 
 
o Promote Virginia Performs to a 

wider audience. 
o Complete the assessment of the 

relationship between the 
Futures Forum process and the 
work of the Council. 

o Begin to upgrade website 
reporting capabilities. 

 
 

 
 
o Develop a strategy to 

coordinate state performance 
data collection and 
management. 

o Report on progress of the 
Hampton Roads and Roanoke 
regional pilots. 

o Publish results of the Business 
Climate Survey. 

o Evaluate the Roadmap and 
develop legislative proposal. 

 

 
 
o Update Virginia Performs data. 
o Develop the Virginia Report. 
o Implement database 

coordination strategy. 

Service Performance 
o Enter additional agency 

performance data into Virginia 
Performs. 

o Update key measures quarterly 
where appropriate. 

 
 
 
 
 
 

 
o Link agency measures to long-

term goals and societal 
measures. 

o Develop a model for ROI and 
mapping of high-level indicators 
with a significant state role (e.g.: 
recidivism, third grade reading, 
and healthcare outcomes). 

 
o Review and refine the overall 

system and key agency 
objectives and measures. 

o Update FY 2007 data. 
o Complete additional training 

and technical assistance for 
strategic planning and 
performance management.  

o Update strategic and service 
area plans. 

 

 
o Refine the linkage between 

performance measures and 
budget decision-making.  

Productivity Improvement 
o Staff enterprise solutions group 

and establish governance and 
advisory boards. 

o Establish Productivity 
Investment Fund and publish 
request for ideas. 

o Develop an operating plan for 
the productivity initiative. 

 
o Develop teams for projects 

awarded productivity investment 
seed funds. 

o Begin change management 
training process. 

 
o Develop central repository for 

best practices and standards 
for continuous improvement 
and change management. 

 
o Evaluate progress and update 

plans. 
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Model Advisory Panel 
Governor’s Staff 
   Wayne Turnage 
   Emily Lockhart 
   Ralph Davis 
   Kim Farrar 
 
Department of Planning and Budget 
   Ric Brown 
   Don Darr 
 
Department of Juvenile Justice 
   Barry Green 
 

Department of Health 
   Jeff Lake  
 
Department of Motor Vehicles 
   D.B. Smit 
 
Department of Human Resource Management 
   Sara Wilson 
 
Virginia Information Technologies Authority 
   Jerry Simonoff 
 

Partners and Project Consultants 
Weldon Cooper Center for Public Service, U.Va. 
   John Thomas 
   Bill Shobe 
   Tanya Wanchek 
   Qian Cai 
  
Webbones, LLC  
   Stephanie Saccone 
   Susan Martin 
 
 

Timmons Group 
   Lowell Ballard 
   George Simpson 
 
The North Highland Group 
   Rodney Willett 
   Howard Powlesson 
 
PharrOut 
   Scott Pharr 
   Ross Catrow 

Futures Forum Planning Group  

AmericaSpeaks 
   Carolyn Lukensmeyer 
 
PEW Partnership for Civic Change 
   Suzanne Morse 
 
Tobacco Commission 
   Tim Pfohl 

Virginia Polytechnic Institute and State University 
   Ted Settle 
   Dave Nutter 
   Larkin Dudley 
   Laura Fornash 
   Melissa Lubin 
 
John Thomas, U.Va. 

 


